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Acknowledgement of Country

We acknowledge the Traditional Custodians of the land on
which we work, live and play, the Gadigal people of the Eora
Nation. We acknowledge their continuing connection to land,
waters and community and pay our respects to the people,
the cultures and the Elders past, present and emerging.




Message from the CEO

Reflecting on 2025, | am proud of the way The Youth Partnership has navigated a
year shaped by challenge, innovation and growth. It has been a year that required
focus, adaptability and strong leadership, and one that ultimately reinforced the
strength of our organisation, our people and our partnerships.

With a shared commitment to supporting high school
students on their vocational education journeys, our
team facilitated 6,329 meaningful work placements
across 81 schools, working alongside 554 host
employers. Further testament to a strong effort this
year, we reached an impressive 90% retention rate
with host employers and delivered student work
placement preparation sessions to 83% of our schools,
ensuring young people were confident, prepared and
ready to step into the workplace.

Our funding body identified “Back to Basics” as the
theme for 2025, and this principle guided much of our
work throughout the year. As we awaited the next
work placement tender - due at the conclusion of our
current contract in December - the education sector
instead undertook a review that resulted in a one-year
contract extension for 2026. While this provided
short-term certainty, it also required careful planning
in an environment where fixed funding increases
continue to fall behind rising costs.

At the same time, our business continued to grow,
placing increasing pressure on our team. In response,
we strengthened our capacity by introducing an
additional host employer recruiter role and expanding
our part-time Team Leader position to full-time.
These decisions ensured we could continue to deliver
quality outcomes while supporting the wellbeing and
sustainability of our people.

In fact, investing in our team was a priority this year.
A two-day staff offsite in February and a two-day
Board retreat in October provided valuable
opportunities to reflect, reset and plan for the future.
We also welcomed back Samantha Mellor and Kaylee
Treacy from maternity leave and farewelled Ingrid

de Vries, who retired after more than 20 years of
service to the sector - a remarkable contribution we
acknowledge with sincere thanks.

There were many highlights across the year, including
two successful events celebrating excellence in
vocational education, leading two statewide virtual
work placement programs, piloting a new Business
Services Industry Immersion Week, partnering

with the NSW Teachers Guild for their Innovation &
Industry Forum, and launching our inaugural My Work
Placement Story student video competition.

As we look ahead, | am excited by the upcoming
launch of Trainee connect - a web-based platform
connecting businesses with young people seeking
apprenticeships and traineeships. Set to launch in early
2026, the platform is an important addition to our
service offering that will further strengthen pathways
from eduction into employment.

Thank you to our schools, employers, students,
Board and dedicated team. Your commitment and
collaboration continue to make a real difference.
Together, we are building strong foundations

and creating meaningful opportunities

for our young people.

Diana Lang
CEO
The Youth Partnership




Our people

A strong team, guided by experience

The Youth Partnership is supported by a dedicated team of professionals who bring deep
experience across education, career development and industry engagement. Together, they work
to deliver high-quality outcomes for students, schools and host employers, guided by a shared
commitment to professionalism, collaboration and care.

Our Management Board

The Management Board is responsible
for the governance and strategic
oversight of The Youth Partnership.

In 2025, the Board remained unchanged,
continuing to provide stability, insight
and strong leadership during a year of
growth and transition.

Our Board members represent key
stakeholder groups across education,
industry and the community, bringing
a breadth of expertise and perspective
to the organisation. Their ongoing
commitment ensures The Youth
Partnership remains well governed,
future-focused and responsive to

the needs of the young people and
partners we serve.

Greg Madigan Steve Atherton
Chairperson Deputy Chair
(Employer) (Employer)

A

Rebecca Wood
Treasurer
(Sutherland Shire Council)

Diana Lang
Secretary
(CEO The Youth Partnership
and Public Officer)

Lee Evans
(Community)

Mary Bancks
(Sydney Catholic Schools)

®

Carol Amorim
(The Association of
Independent Schools of NSW)

Robyn Williams
(Parents/Employer)




Our team

In 2025, our team continued to demonstrate
resilience, adaptability and professionalism in a year
that saw increased demand for services alongside
organisational growth.

We farewelled Ingrid de Vries, who retired after
more than 20 years of dedicated service to

the sector. Ingrid’s contribution to vocational
education and work placement has been significant
and enduring, and we thank her sincerely for the
knowledge, care and commitment she brought to
The Youth Partnership over many years.

We welcomed Keri Waterfield into the team,
stepping into the role previously held by Ingrid, and
were pleased to welcome back Samantha Mellor
and Kaylee Treacy from maternity leave. These
transitions ensured continuity of experience and
support for schools, students and employers.

To respond to growing demand and support
sustainable delivery, a new recruiter role was
introduced in 2025. William Hodgetts was appointed
in this role strengthening our capacity to engage
host employers and expand placement opportunities
for students.

Through a year of change, our team’s dedication
and flexibility ensured strong relationships,

high-quality service and outcomes that continue
to benefit young people, schools and employers.
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Through a year of change, our
team’s dedication and flexibility
ensured strong relationships,
high-quality service and
outcomes that continue to
benefit young people, schools
and employers.

The

Our 2025 team (from left) Sara Eltoft, Samantha Mellor, William Hodgetts, Christine Parlett, Keri Waterfield,
Cathryn Krause, Diana Lang, Nicole Crump, Nicole Kranepuhl, Remy Chatenay, Kate Giatras and Erin Stephenson.



The Youth Partnership at a glance

For more than two decades, The Youth
Partnership has worked alongside
schools, employers and industry to help
young people move confidently from
education into the world of work. In
2025, that commitment continued at
scale, supporting thousands of students
across Sydney to access meaningful,
industry-aligned work placement
opportunities.

Through strong relationships, thoughtful
coordination and a deep understanding
of both education and workforce
needs, we connect students with real
workplaces and real experiences. Our
role sits at the intersection of schools,
training providers and employers,
ensuring work placement not only
meets course criteria but is well
supported and genuinely beneficial for
everyone involved.

Each year, our reach spans a wide range
of industries and training pathways,
responding to both student interests
and emerging workforce priorities. In
2025, this included continued delivery
across traditional high-demand sectors
alongside support for new and evolving
courses, reflecting the changing shape
of work and training.

Professionalism Respect

2025 at a glance

As the Work Placement Service Provider for Region A in NSW,
in 2025 The Youth Partnership achieved:

6,329

work placements

554

participating
host employers

new host
employers

90%

host employer
retention

8]

participating
schools

externally

delivered VET
providers

Together, these numbers represent far more than activity - they reflect
confidence in our model, the strength of our partnerships, and a shared
commitment to supporting young people as they take important steps

toward their future careers.
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Work placements

Providing opportunities that
enrich and empower students

A year of impact, innovation
and growth

Work placement remains the
cornerstone of The Youth Partnership’s
work, and in 2025 the program delivered
strong outcomes at scale, underpinned
by quality and continued innovation.

Throughout the year, we supported
thousands of students to gain practical,
hands-on experience across a broad
range of industries — working closely
with schools, TAFEs and host employers
to ensure placements were well
matched and well supported. Despite
ongoing capacity pressures in some
sectors, the program continued to
perform strongly, with high levels of
employer engagement and retention.

Strong employer relationships

In 2025, we retained and re-signed 90%
of host employers for 2026, reflecting
sustained confidence in the program
and the strength of the relationships
built by the Work Placement team.
Employers consistently value the clarity
of our communication, how well our
students are prepared, and the practical
support we provide before, during and
after placement.

By strengthening relationships with our
existing host employers and welcoming
147 new employers, we maintained
strong placement capacity and created
more opportunities for students across
established and emerging industries.

Innovation at scale

Our team continued to lead the delivery of virtual, group and hybrid placement
models, increasing access for students while meeting capacity challenges

in high demand sectors like Allied Health, Business Services and Information

& Digital Technology.

Key initiatives in 2025 included:

GPA Financial Services Virtual Placement in May

A statewide virtual placement involving 192 students, with program outcomes
presented at the GPA Symposium at the Hilton Sydney - a significant milestone
for the partnership.

Information & Digital Technology Virtual Placement in October
Engaging 500 students statewide and supported by new industry partners
AWS (Amazon Web Services), IBM, CommBank and Accenture. The program
included a Ministerial visit and a student engagement day hosted at Amazon,
reinforcing the value of strong industry collaboration. Read more on page 14.

Business Services Industry Immersion in August

A new week long, one-day-per-host, model delivered across five host
organisations, supporting 30 students proved highly effective in providing
greater industry exposure and connection to course curriculum.

Group placements

Continued large-scale delivery, including Winnings Academy (90 students) and
The Youth Partnership in-office placements (20 students), offering structured,
supported experiences for students at scale.

Collectively, these models expanded placement capacity, strengthened employer
engagement and ensured students could access high-quality, industry-aligned
experiences in diverse formats.



Supporting new and emerging pathways

In response to the addition of new vocational
courses offered by schools within our region,
placements were successfully sourced for new
and expanding courses, including:

* Automotive Marine
* Beauty Services
e Community Services

e Hair Salon Assistant

This work supports workforce development in
priority industries while ensuring students can pursue
pathways that reflect emerging opportunities.

Student voice and engagement

In 2025, we launched My Work Placement Story, 3
a student video competition designed to capture : - - \DThe
authentic placement experiences and further embed ; - ' \ E‘gﬂ‘rﬁ‘ersh
the student voice into our work.

Running from March to August, the competition
generated high-quality student-created content

and strengthened engagement with both students
and teachers. Winners Raudha and Sophia from
Canterbury Girls High School were announced at the
VET Excellence Awards in September with a $1,000
prize. They were also recognised by the Department of
Education Senior Pathways team and invited to attend
a Media Day.

= The
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The competition has since been expanded for
2026, with an extended entry window to capture
additional placements and continue amplifying
student perspectives.

Looking ahead

Building on the success of 2025, the Work Placement program will continue
to refine scalable delivery models, deepen industry partnerships and expand
opportunities that improve access, quality and student voice. As we move
into 2026, our focus remains on delivering meaningful, well-supported work
placement experiences that prepare young people for confident transitions
into further training and employment.




Partners in
Excellence Awards

Celebrating the
people who make
opportunity possible

On Thursday 3 April 2025, the Youth Partnership
community came together at Novotel Sydney
Brighton Beach for an evening of celebration,
recognition and inspiration at the Partners in
Excellence Awards Night.

This annual event shines a spotlight on the
employers, educators and community leaders who
go above and beyond to support young people
through vocational education and training. It is a
chance to acknowledge those who create pathways,
open doors and provide the encouragement and
support that help young people build confidence
and step into their future careers.

It was a great evening
celebrating collaboration
and our shared commitment
to creating meaningful,
high-quality opportunities
for students.



Award winners

We are proud to recognise the following recipients for
their outstanding contribution to vocational education
and work placement:

Education partners

* Department of Education: Rebecca Jamieson
- Georges River College Oatley Senior Campus

* Sydney Catholic Schools: Peter Fitzpatrick
- Marist College Kogarah

* The Association of Independent Schools:
Joanne Cousins - St Scholastica’s College

* TAFE NSW: Kevin Kean - TAFE Gymea Campus

Industry and community partners

* Innovation / Community Partner:
Winning Academy

* Construction & Plumbing: Corey Fox Landscaping

* Business Services, Information & Digital
Technology, Financial Services: Catalyze APAC

* Electrotechnology / Automotive:
Sydney City Toyota

¢ Entertainment, Retail, Tourism: Pont3

* Hospitality: Capella Sydney

A special congratulations to Capella Sydney, who
were not only recognised in the Hospitality category
but also named Host Employer of the Year. Their
outstanding commitment to training, development
and student support exemplifies excellence across
every aspect of hosting.

Special awards

The evening also recognised individuals and
organisations whose long-standing dedication
continues to make a meaningful difference.

* Host Employer of the Year: Capella Sydney

* Team Member of the Year: Kate Giatras,
Work Placement Team Leader

* Special Achievement Awards - 20 Years
of Service: Sealevel Restaurant and Woodice

These recipients embody the values of partnership,
professionalism and generosity that underpin
The Youth Partnership’s work.

Host Employer of the Year:
Capella Sydney

Since July 2023, Capella Sydney has demonstrated
an outstanding commitment to supporting students
through high-quality hospitality work placements,
earning recognition as both the Hospitality Award
winner and Host Employer of the Year.

A modern, fast-paced hotel in Sydney’s CBD, Capella
is a preferred placement for schools and teachers.

In 2024 alone, the team welcomed 43 students,
hosting up to two placements each week within their
kitchen operations. Students consistently describe
the environment as welcoming, professional and
supportive, noting they feel comfortable and valued
from their first day.

Capella’s structured approach to training, and
genuine willingness to mentor young people, allows
students to develop practical skills and real insight
into the expectations of the hospitality industry. Their
commitment is further reflected in the successful
recruitment of staff from their placement program.

Celebrating our Employee of the Year:
Kate Giatras

With nearly a decade at The Youth Partnership, Kate
has become a cornerstone of the organisation. From
her early days as a Work Placement Coordinator to
her current role as Work Placement Team Leader, she
has consistently demonstrated exceptional leadership,
professionalism and care for everyone she works with.
Highly organised and deeply knowledgeable, she is
trusted by schools and employers alike.

One of Kate’s standout achievements in 2024-25 was
leading the record-breaking Host Re-sign Project,
coordinating more than 380 host employers to re-sign for
2025. This achievement reflects her strong relationships,
meticulous planning and steady leadership.

Beyond her operational expertise, Kate is a natural mentor
and a generous team player who brings positivity and
reassurance to every interaction. Whether supporting
colleagues, guiding stakeholders or ensuring programs run
seamlessly, she consistently goes above and beyond.



VET Excellence Awards

Celebrating commitment and achievement

On Thursday 4 September
2025, we proudly hosted
the VET Excellence Awards
at the historic Parliament
of New South Wales,
celebrating outstanding
secondary students

who have demonstrated
exceptional commitment and
achievement in Vocational
Education and Training (VET).

It was a morning filled with pride

and optimism as students, families,
educators and industry partners
came together to recognise young
people who are excelling in hands-on
learning and workplace engagement.
Matt Cross MP commended our
award recipients for their drive,
professionalism and ambition and
keynote speaker Darian Brooker, CEO
of We, Future Leaders, encouraged
students to embrace opportunity,
resilience and self-belief as they shape
their futures.

Each award recipient represents the
very best of VET education. They have
shown dedication in the classroom,
confidence in the workplace and a
willingness to take responsibility for
their learning and career pathways.
Their achievements reflect the
powerful role that vocational education
plays in preparing young people for
meaningful futures.




2025 VET Excellence Award recipients

Student

Noah Anderson
Mykaela Benn
Ashlee Benson
Micah Brand
Addison Bridle
Wilaya Chebli
Daisy Clarkson
Sarah Davey

Isaac Dawson
Souhail Debbo
Charlotte Dimcic
Haidar Faeeh
Jeremiah Fokas
Jefferson Foo
Asha-Jane Fordham
Ruby Gugerly
Emma Hammann
Brian Houssenloge
Reuben Jameslco
Hunter Klowss

Jack Kolimackovski
Thomas Kolokas
Quentin Lassauniere
Sophia Le

Luke Logarzo
Allison Marin Reyes
Abbi Miller
Charlotte Morgan
Mukudzei Mudimu
Luca Munier-Wotton
Jett Murphy

Sarah O’Connor
Martha Osorio
Ruby Piper

Amy Pribadi
Ashleigh Purcell
Tuah Ridzal
Ourania Siamas
Catherine Sleiman
Nathaniel Squires
Isabel Staudinger
Chloe Street

Zali Summerauer
Aydin Topalcik

Lily Vannak

Raine Villanueva
Winston Warburton
Melissa Wilson
Louie Windsor-Watson
Orlando Winter
Megan Wu

Rachel Wu

School

Waverley College

Bethany Catholic College Hurstville
Heathcote High School

Gymea Technology High School

St Scholastica’s College

Tempe High School

The Jannali High School
Woolooware High School

St John Bosco College Engadine
Marist Catholic College Kogarah

St Clare’s College Waverley
Newington College

St Spyridon College

Kogarah High School

Cronulla High School

Our Lady of the Sacred Heart College Kensington
Brigidine College Randwick

Port Hacking High School

Corpus Christi College Maroubra
TAFE NSW Ultimo Campus

TAFE NSW St George Campus
Marist Catholic College Penshurst
De La Salle Catholic College Caringbah
Domremy Catholic College
Kirrawee High School

Matraville Sports High School
TAFE NSW Ultimo Campus

Casimir Catholic College Marrickville
TAFE NSW Gymea Campus
Ashfield Boys High School

St Aloysius College Cronulla

St Vincent's College Potts Point

St Vincent's College Ashfield

Inner Sydney High School
Endeavour Sports High School
Menai High School

Sydney Secondary College Blackwattle Bay
Aquinas Catholic College Menai

St Maroun’s College

Rosebank College

Canterbury Girls High School
Engadine High School

TAFE NSW Randwick Campus

TAFE NSW Ultimo Campus
Moorefield Girls High School

J'J Cahill Memorial High School
Rose Bay Secondary College
Danebank Anglican School for Girls
Burwood Girls High School
Christian Brothers’ High School Lewisham
Sylvania High School

Georges River College Oatley Senior Campus

Industry

Hospitality

Hospitality & Business Services
Hospitality

Hospitality

Hospitality

Hospitality

Hospitality

Hospitality

Construction

Construction

Hospitality

Hospitality

Hospitality

Hospitality

Entertainment Industry
Business Services

Hospitality

Hospitality

Business Services & Hospitality
Information & Digital Technology

Electrotechnology

Entertainment Industry
Hospitality

Hospitality

Hospitality

Hospitality

Tourism, Travel & Events
Hospitality
Electrotechnology
Hospitality
Construction
Entertainment Industry
Business Services
Hospitality

Business Services
Hospitality

Hospitality

Business Services & Hospitality
Hospitality

Hospitality

Hospitality
Entertainment Industry
Construction
Automotive

Retail Services
Hospitality
Entertainment Industry
Business Services
Entertainment Industry
Business Services
Hospitality

Hospitality




Case study

DT Virtual Work Placement:

expanding access, elevating impact

In 2025, The Youth Partnership’s Information & Digital Technology (IDT) Virtual Work Placement reached
a significant new milestone - demonstrating how virtual models can deliver authentic, industry-validated

workplace learning at scale.

Now in its fifth year, the program expanded beyond its original partnership with AWS to include IBM,
CommBank and Accenture, creating the most diverse and industry-rich delivery model to date. Delivered to 507
students statewide, the five-day immersive experience focused on Al, digital capability and emerging technology
careers, and placed a strong emphasis on interactivity, real-world application and professional skill development.

Collaboration enhances
student experience

Each industry partner contributed

live sessions, project briefs, Q& A
opportunities and practical digital tools,
giving students exposure to multiple
workplace contexts that would not

be possible through a single physical
placement.

Students explored:

e Al foundations, cybersecurity and
hands-on prototyping with AWS

* Innovation and real-world Al
application through CommBank
case studies

* Agentic Al concepts and design
thinking workshops with IBM

* Generative Al storytelling,
communication and client-style
presentation skills with Accenture.

This collaborative model ensured their
learning was current, credible and
directly informed by industry needs.

Designed for engagement
and growth

Responding to ongoing student
feedback, the 2025 program placed a
stronger focus on interactivity. Students
worked collaboratively throughout the
week, using live build sessions, breakout
discussions, Kahoot challenges and
guided problem-solving activities to
apply their learning in real-time.

The program culminated in a statewide
final project, where student teams
developed Al-supported solutions

to industry-aligned challenges and
delivered live pitches to a judging
panel made up of professionals

from all four partner organisations.

The judges repeatedly commented

on the confidence, composure and
professionalism students demonstrated
under pressure - skills that sit at the
core of workplace readiness.

Measurable outcomes

The 2025 results reinforce the
effectiveness of the model:

* 65% overall student satisfaction

* 82% reported an improved
understanding of Al

* 62% are now considering a future
career in technology.

Students also consistently described the
experience as practical, engaging and
genuinely connected to real workplaces.

Looking ahead

The IDT Virtual Work Placement
shows that virtual delivery is not a
lesser alternative, but a powerful,
scalable and equitable solution,
connecting students to industries
they may never otherwise access.
Building on the success of 2025, the
program will continue to evolve in
2026, with expanded interactivity,
deeper industry involvement and
even greater opportunities for
students to showcase their skills.




School testimonials

Trusted partnerships.

Real outcomes.

Strong relationships with schools sit at the heart of
The Youth Partnership’s work. In 2025, the teachers
and VET coordinators we partner with continued to
show their appreciation for the clear communication,
professional coordination and genuine care for
student outcomes our team provide.

“We should be thanking you! Honestly,
big thanks to your team. You make our
lives so much easier. We never have to
stress about the paperwork because the
timing and information delivery is always
spot-on. It's clear your team always puts
in the effort to get the best outcome for
everyone: the student, the school and the
host company.”

Despina Neroutsos, VET Coordinator
and Cara Uzun, Food & Beverage
Hospitality Teacher, Randwick High School

“Youth Partnerships has been an
outstanding workplace learning provider,
consistently delivering exceptional
service and support to both staff and
students. Their communication is

second to none, ensuring everyone stays
organised and prepared. What truly sets
them apart is their professionalism in
sourcing and retaining host employers
and their deep understanding of industry
and education systems.”

Paul Smith
Head Teacher (VET), Kingsgrove North
High School
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Youth Council

Listening to young people.
Shaping better outcomes.

Now in its fifth year, our
Youth Council continues
to play an important role
In ensuring young people
have a meaningful voice in
vocational education and
work placement.

The program continues to be a vital
mechanism for ensuring programs
remain relevant, responsive and
grounded in the realities of student
life. It is recognised by schools as a
valuable leadership opportunity, and
in 2025 attracted strong interest from
a high-calibre pool of applicants.

Selection was highly competitive,
resulting in the most truly representative
Youth Council we've convened to

date. Members brought diverse

school contexts, course pathways and
perspectives, enriching discussion and
strengthening the relevance of feedback
provided to the organisation.

Purpose and contribution

The Youth Council exists to involve
young people directly in the
decision-making of the organisation.
Through the Council, students provide
insight into their experiences of
vocational education, contribute to the
development of organisational values,
and share perspectives that help inform
and shape The Youth Partnership’s
programs and priorities.

\_oThs \DTnL
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In 2025, Youth Council members
participated in:

* astructured focus group
e anindustry tour
* round-table discussions

e the creation of video content for
other VET students.

Members were also formally recognised
for their contribution at the VET
Excellence Awards breakfast, reinforcing
the importance of youth voice within
the organisation.

Students consistently reported that the
Youth Council provided a safe space for
honest discussion, peer connection and
reflection. Real workplace and industry
exposure was highlighted as particularly
valuable, with many students noting
that these experiences directly
influenced their thinking about future
career pathways.

\ Youth
Fartnership

Pl

Insights from the group

Discussion throughout the year
revealed a notable shift in attitudes
toward vocational education. Council
members generally agreed there was a
strong sense of equality between VET
and academic pathways, a welcome
departure from feedback shared by
earlier cohorts. Participants felt their
VET subjects were well integrated
with their broader academic studies,
although many noted that university
remains the perceived “default”
post-school pathway.

Interestingly, the group’s perspectives
closely aligned with feedback from

the 2021 pre-COVID Youth Council,
suggesting that education settings may
be returning to familiar norms following
the disruption of recent years. We thank
Council members who were generous
with their insights, offering thoughtful,
well-reasoned feedback that reflected
maturity and confidence.



Industry tour:
broadening perspectives

A highlight of the year was a rare, behind-the-scenes tour of the
Norwegian Sun cruise liner in September. Students were surprised by the
breadth of career opportunities and the range of pathways on offer.

Feedback from participants included:

“| liked hearing about the “It sparked my interest

‘ different pathways and

in entertainment

opportunities.” (Samantha) technology.” (Mackenzie)

“A great opportunity -
it’s made me interested
in cruise lines.” (Ben)

“It really made me think “I' was surprised by
about my post-school how many different
options.” (Millie) jobs there are.” (Thalia)

Many students noted that they had expected a much smaller operation with
fewer roles, highlighting how valuable real-world exposure can be in challenging
assumptions and expanding career awareness.

2025 Youth Council members

* Ava Budicin - Domremy College .
* Benjamin Wyatt - Trinity Grammar School .
* Blake Engelhardt - Heathcote High School .
 Ella Philpott - Port Hacking High School J

* Lucy Dinh - Blakehurst High School .

Mackenzie Greenwood - Engadine High School
Millie Leijen - St Aloysius Catholic College Cronulla
Samantha Ventura - St Vincent’s College Ashfield
Taskiya Gould - Danebank Anglican School for Girls
Thalia Perritt - Aquinas Catholic College Menai
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Career programs

Turning curiosity into clear career pathways

Our career programs are
designed to help students
move beyond assumptions
and gain a realistic
understanding of different
industries, workplaces and
career pathways.

In 2025, these programs continued to
provide hands-on, confidence-building
experiences that supported informed
decision-making and created genuine
pathways into training and employment.

By working closely with schools,
councils and industry partners,

our programs respond directly to
workforce needs while giving young
people the opportunity to explore
careers in a supportive, structured
and meaningful way.

Day in the Life of an Early
Childhood Educator - Liverpool

The Day in the Life of an Early Childhood
Educator Program is an immersive
career exploration initiative that
responds to workforce shortages in the
early childhood sector by connecting
students with local services and real
employment pathways.

Delivered across four dates in July and
August 2025, the program engaged

48 students from five local high schools,
placing them in full-day experiences
across eight early childhood centres
and preschools in the Liverpool and
Lansvale areas. Centres were selected
based on proximity to schools, ensuring
accessibility and strong local connection.
All placements were fully subscribed,
highlighting strong student interest.

Students participated in supervised,
hands-on experiences that reflected
the realities of the role, including:

* Supporting play-based learning
and creative activities

e Story time and mealtime routines
* Health and safety practices

* Relationship-building with children.

Each student completed a face-to-
face safety induction and worked
alongside experienced educators,
gaining valuable insight into both the
rewards and responsibilities of early
childhood education.

Impact and outcomes

Student feedback from the program
indicated a clear shift in perception.
Participants developed a deeper
understanding of the professionalism,
planning and complexity involved in
the sector, with many identifying early
childhood education as a viable and
meaningful career pathway.

The program delivered strong,
measurable outcomes:

* 17% of participating students
progressed into School-Based
Traineeships in Early Childhood
Education and Care

* One student secured direct
employment in the sector

* Liverpool City Council and
participating preschools committed
to ongoing work experience and
traineeship opportunities.

The initiative also strengthened
partnerships between The Youth
Partnership, Liverpool City Council
Children’s Services, Regional Industry
Education Partnerships and local
preschools. The industry partners
acknowledged the program as a valuable
workforce development and recruitment
pathway and expressed strong support
for future delivery and expansion.

The success of this program demonstrates
how targeted, place-based career
experiences can support workforce
development while helping young people
make informed post-school decisions.




Other career
programs delivered
in 2025

Alongside immersive programs, we delivered a range
of career readiness and exposure initiatives across
Sydney schools in 2025, supporting students to build
confidence, develop employability skills and prepare
for workplace learning.

Interview Assurance Program

Helping students build confidence, communication skills
and interview readiness:

* St Aloysius College, Cronulla - 33 students
* Shire Christian School - 80 students
* Lucas Heights Community School - 85 students

» Port Hacking High School - 70 students

Industry tours

Providing first-hand exposure to real workplaces and
career pathways:

* St Mary and Mina’s Coptic Orthodox College - 16 students

Interview skills development workshop

Focused skill-building to support workplace readiness:

* Picnic Point High School - 25 students

Together, these programs reinforce The Youth Partnership’s
commitment to preparing young people for the world

of work - not just through placements, but through
targeted experiences that build understanding, confidence
and capability.
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Host Employers

Building strong partnerships that create
real opportunities

Host employers play a vital role in the success of The Youth Partnership’s work placement
program. In 2025, our focus was on strengthening existing relationships while expanding
our employer network to ensure students could access high-quality, industry-aligned
opportunities across a broad range of vocational pathways.

Stronger relationships and
smarter systems

Throughout the year, we continued to
invest in more strategic, data-informed
and relationship-led approaches

to host employer recruitment and
engagement. As a result, 147 new host
employers were recruited across 27
VET courses, significantly expanding
placement capacity and strengthening
employment pathways for students.

To support this growth, we
implemented HubSpot CRM,
centralising host employer data and
improving visibility across all stages
of engagement. This system enables
consistent tracking, follow-up and
pipeline management, ensuring
employer relationships are nurtured
thoughtfully and efficiently. Structured
recruitment and follow-up workflows
were introduced, allowing the team
to move more strategically from initial
contact through to active

host participation.

Growing our team

In 2025, we also expanded the capacity
of our team, appointing an additional
full-time team member dedicated to
host employer recruitment, onboarding,
induction and relationship management.
This was complemented by a casual role
focused on lead generation, increasing
outbound contact, prospecting

activity and identification of new

host opportunities across priority and
emerging industries.

More ways to engage

Face-to-face engagement remained
an important part of our approach.
Increased attendance at networking
events, industry forums and expos
strengthened brand presence and
generated valuable new employer
leads. At the same time, Work
Placement Coordinators continued to
proactively engage student-referred
venues, improving conversion rates by
supporting employers to transition to
ongoing active placements.

Recognising that not all businesses

can accommodate traditional five-day
placements, the team introduced more
flexible options in 2025. Non-traditional
Industry Immersion placements offered
short-term, high-impact experiences
for students, while expanded group
placement models enabled employers
to host multiple students concurrently,
increasing participation from businesses
with limited individual capacity.

While sourcing placements for new and
emerging courses remains challenging
- particularly where student numbers
are low or industry requirements

are highly specific — we continue to
develop targeted pipelines to support
future growth.

Together, these initiatives
strengthened employer
partnerships, increased placement
capacity and ensured The Youth
Partnership remains a trusted,
professional and responsive partner
for businesses supporting the next
generation of workers.



Governance and leadership

Annual General Meeting

Our Annual General Meeting was held
in February 2025. All current Board
members were re-elected without
change and committed to serving
another year, providing continuity and
stability during a period of growth
and transition.

The Board continues to play a vital
role in the governance and strategic
oversight of the organisation, ensuring
strong accountability and a clear focus
on outcomes for young people.

The Youth Partnership’s audited
financial reports are available via the
Australian Charities and Not-for-profits
Commission (ACNC).

Board retreat: planning for the future

In October 2025, the Board convened for a two-day retreat at
Novotel Wollongong Northbeach, focused on reflection, alignment
and future planning.

The retreat provided an opportunity to step back and consider the
organisation’s purpose, impact and role in supporting young Australians as
they transition from school to work. Discussions explored the foundations
of the organisation’s next five-year strategy, reaffirming that young people
remain at the centre of all decision-making.

The Board was joined by Diversity Australia, whose session prompted
thoughtful conversations about inclusion, organisational behaviour and
building a more equitable and connected future. A session with Headspace
on the second day offered valuable insight into the pressures young people
face, reinforcing the importance of creating pathways that build confidence
and opportunity rather than anxiety.

The retreat concluded with a shared commitment to the next chapter of
purpose, partnership and impact as The Youth Partnership continues to evolve.

View our annual financial reports on the Australian
Charities and Not-for-Profit Commission website:
www.acnc.gov.au/charity/charities/1aalf826-39af-e811-
2961-000d3ad24182/profile




Stakeholder feedback

Committed to continual improvement
and positive outcomes

In the spirit of continual improvement, Our team has worked hard to improve our results,

after every work placement and activity s year reaching an outstanding NPS score of 71.
The Youth Partnership facilitates,

participants and stakeholders are
surveyed to measure the effectiveness

of the program and the efficiency of 0
our services. 2° 25

) S
These results are used to measure our b N P S o

Good

Net Promoter Score (NPS) and give

. K 0 -
us valuable feedback to maintain our N ) Excellent
areas of strength and focus our efforts
for improvement. S S @ world class

2025 Work Placement Stakeholder Survey Outcomes

92.7% of students 94.2% of teachers 96.1% of employers
feel they were well prepared feel the students were placed with feel they made a positive impact
for their work placement hosts suitable to their VET course on their student

90.0% of students 92.4% of teachers 91.3% of employers
feel they have a feel that The Youth Partnership team feel their business benefits from
better understanding helped them achieve their work hosting work placement
of the industry placement obligations

NOTE: Results shown include ratings 7-10 from the SWL NPS surveys conducted in 2025 where participants rate responses on a scale of 1-10. n=1920




Social media

Amplifying youth voice and
strengthening connection

Social media continues to play an important role in how The Youth Partnership
shares its work, celebrates young people and stays connected with schools,
employers and the wider community. In 2025, our focus remained on purposeful,
values-led content that amplifies student voice, recognises achievement and reflects

the impact of our programs.

Across all platforms, our follower growth and engagement remained strong,
supported by consistent posting, clear messaging and authentic storytelling.

Platform growth in 2025

* Instagram followers increased
from 706 to 830, a 17.56% increase,
reflecting sustained interest in
The Youth Partnership’s work and
effective audience targeting.

* Facebook followers grew from 505
to 523 (3.56% increase), indicating
steady engagement with community
and stakeholder audiences.

* LinkedIn followers rose from 525 to
619, a 17.90% increase, highlighting
growing professional and sector
visibility among partners, educators
and industry stakeholders.

* TikTok followers increased from 10
to 16 (60% growth). While numbers
remain small, this early traction
suggests potential for future
youth-focused engagement.

What resonated most:
values-led communication

Engagement was strongest on content
that highlighted student achievements
and recognition, particularly posts
related to the VET Excellence Awards.
Individual student-focused posts
consistently attracted around 5,000
views, with the highest-performing post
reaching 7,650 views, reinforcing the
value of youth-centred storytelling.

Across the year, 111 posts were shared,
featuring a balanced mix of:
* student stories and achievements

* host employer and teacher
recognition

» stakeholder and partnership content.

This variety supported engagement
across multiple audiences while
remaining aligned with The Youth
Partnership’s mission.

All stakeholders are encouraged
to join our social media networks:

f facebook.com/
theyouthpartnershipau

instagram.com/
theyouthpartnership

. linkedIn.com/company/
theyouthpartnership

d_ tiktok.com/
@theyouthpartnership

This Annual Report was funded by the State of New South Wales through its Department of Education under the Work Placement Coordination Program
and in conjunction with schools administered by Catholic Schools NSW and the Association of Independent Schools of NSW
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Make a difference!

If youd like to get involved in our programs and make
a meaningful impact, there are several ways to do so:

~ Become a Work Placement Host Employer
Ao Help shape the future by providing students with valuable work experience.

:Jg Volunteer as a Mock Interviewer

Share your expertise and help prepare the next generation of professionals.

& _@ Host an Industry Tour
- Showcase your business and inspire the leaders of tomorrow.

g 3 % Sponsor upcoming events
Support our initiatives and gain visibility in our community.

Stay updated with our latest news and initiatives by following us on social media.
Connect with us on Facebook, Instagram, LinkedIn and TikTok.

f © in d

02 95210500 o The
workplacement@theyouthpartnership.com.au Yo ut h

Partnership

theyouthpartnership.com.au



