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Whois Vision
Th e To be the leading

organisation fostering

YO u th opportunities for
Partnership? O EkEE

To achieve our Vision, we will:

Implement quality Structured Workplace Learning In an efficient, timely and professional manner
Promote and sell Fee for Service programs to all interested stakeholders, expanding uptake year
on year

Successfully launch additional funded programs that complement the Organisation’s goals and
expand Its stakeholder reach

ssion

Increase Brand Awareness and Market Penetration to provide a holistic service to our core
stakeholders

i

M

Provide a positive and productive work environment that allows our employees to achieve

outstanding performance and career growth

Teaudaork

Representing ourselves and = Ha res Working together
our organisation to the ] towards shared goals
highest possible standard. r f other and common outcomes.

Custower focus

Considering our
stakeholders’ needs
when making decisions.
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A message from our Chief Executive Officer

Our aim in 2022 was to “Step up” to the challenges we knew would be a
hallmark of the year for us, as it would be for all our stakeholders and
community partners. This was the year for “Creating Connections!”

After eight months of working from home we returned to the office at
the end of February 2022. It took some adjusting for all of us, finding
ways to hold on to the benefits of working from home while also

enjoying the company of our colleagues. The result for us is a new hybrid

model of working which brings a heightened sense of balance, wellness

and connection to our team.

It was quite a turbulent start marked by record high numbers of

cancellations and rebooking of work placements as we assisted our host

employers and students through the post lock down landscape. Our

staff had an enormous task ahead:

e Rebuilding our decimated host employer database
e Re-establishing relationships with existing host employers

e Preparing students excited for work placements

We had some significant changes to our team this year. We farewelled Ziad Mutasim (Business
Development Manager) and Nicole Crump was appointed to this role achieving incredible results for
the year. In February we recruited two new staff members, Remy Chatenay (Business Development
Consultant) and Christine Parlett (Work Placement Coordinator), who have both settled in well. After
20 years of leading the Work Placement team, Sharyn May transitioned to the Team Leader role and
Cathryn Krause was appointed as Work Placement Manager. These changes, combined with new
branding and revitalised Board involvement have resulted in organisational changes which have
increased our productivity and taken the professionalism of our

organisation to the next level. “Success is a moving

goal post. You celebrate
in those moments and
e The inaugural “Partners in Excellence” awards evening then look at what's next...
and how can | do it
better than | did before.”

. ISSA RAE

My personal highlights from the year included:

e Designing and implementing a staff recognition program

e A full year of Youth Council activities

e Team professional development retreat
o VET Excellence Awards held at NSW Parliament House

2022 created a new benchmark for us as an organisation. We invested time and resources in seeking
feedback from our stakeholders and we are looking forward to building on this foundation to further

enhance our future service delivery.

We ended the year on a very positive note with successfully facilitating over 5,000 work placements
and working with over 400 businesses across our Region. We are looking forward to some exciting new
initiatives in 2023.

Diana Lang
CEO
The Youth Partnership
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Our Management Board

The Management Board is responsible for the governance and oversight of 7he Youth
Partnership, and is made up of a group of committed honorary appointees who are

representative of our key stakeholder groups.
The 2022 Board members are:

(Clockwise from top left)

Mary Bancks
(Sydney Catholic Schools)
Greg Madigan
Chairperson (Employer)
Rebecca Wood
Treasurer (Sutherland Shire Council)
Lee Evans MP
(NSW MP/Local Member, Community)
Diana Lang
CEO, Secretary and Public Officer
Steve Atherton
Deputy Chair (Employer)

Robyn Williams
(Parents/Employer)

Arthur Zigas
(Resigned 8 April 2022)
(NSW Department of Education)
Cherie Harris (inset)
(Appointed 16 May 2022)
(NSW Department of Education)

The Youth Partnership Team

The Youth Partnership 2022 team are a group of dedicated professionals who provide

exceptional service to our Stakeholders.
The 2022 team are:

iy Back row
St . ( )
{

<hip

e Samantha Mellor

Ingrid de Vries

Herstip | Nicole Crump

Remy Chatenay
Natalie Jones

\(0!.3:1 Charlotte Le Riche-Smith

(Front row)

Kate Giatras

he
Ql(outh s
parcnershio

Kaylee Bunyan
Christine Parlett
Diana Lang

Cathryn Krause
Sharyn May (inset)
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Delivering Work Placements and Programs

With COVID-19 restrictions fundamentally behind us, the task began to rebuild our network
as host employers and schools recovered from the impacts of lockdown. It was very rewarding
to see host employers readily re-engage and quickly provide the capacity for Vocational
Education and Training (VET) students to undertake work placements that supported their
VET courses.

2022 Structured Workplace Learning statistics:

Number of work placements facilitated: 5137
Host Employers who participated: 563
Schools with Work Placements: 74
TAFE Campuses with Work Placements: 6

Industry Curriculum Framework courses offered: 12

Board Endorsed Courses offered: 7

The number of host employers and students by course:

Framework / BEC Host Employers Work Placements

Animal Studies 3 4
Automotive — Mechanical 5 38
Automotive - Paint & Panel 4 8
Business Services 121 478
Construction 132 1038
Early Childhood 3 1
Electrotechnology 1 62
Entertainment 15 101
Fitness 3 3
Horticulture 1 1
Hospitality — Kitchen Operations 1n7 1383
Hospitality - Food & Beverage 9 700
Human Services 7 8
Information & Digital Technology 14 173
Manufacturing & Engineering 4 7
Plumbing 3 3
Primary Industry 2 3
Retail 17 94
Sports Coaching 1 4
Tourism - Events 7 23
Tourism - Travel 2 6
Cancelled or Incomplete Placements - 989
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To demonstrate the recovery from the impacts of COVID-19 on the work placement
program, this is an annual comparison of students undertaking work placements each year:

2022 5137
2021 1815
2020 769
2019 5255
2018 4800

Annual General Meeting

Our 2022 Annual General Meeting was held on Friday 25" February 2022 at the Cronulla Surf
Life Saving Club Boardroom. Annual financial reports can be viewed through the Australian
Charities and Not-for-Profit Commission (ACNC) Website.
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The inaugural Partners in Excellence Awards

Our inaugural Partners in Excellence Awards was held at Novotel Brighton Beach on
Wednesday 30th March. This event replaced our traditional Cocktail Party, and celebrated our

Education and Employer Partners.

Guests were greeted with a glass of bubbles and seated in a room beautifully decorated in a
black and gold theme. They enjoyed a 3 course meal while entertainment was provided by a
4-piece band from BeeLing Entertainment and Greg Madigan, our MC for the evening. Special
guest speaker Adam Hansen from the VET Alumni Program
provided a moving account of his VET journey and we also heard
from Simone Daher from Ronald McDonald House Charities. A
charity raffle was held in honour of Ronald McDonald House to

raise money for our charity partner.

The stars of the night were our award winners:
Host Employer: The Feros Group

Host Employer: Burton Residential Construction

Host Employer: AFS Group
Host Employer: Rebel Sports - Mid City

Host Employer: Engadine Musical Society

The Youth Partnership Team Member: Nicole Crump
Education Partner: Yvette Kennedy, De La Salle College,
Cronulla

Host Employer of the Year: The Feros Group

Lifetime Achievement Awards were presented to former and

Inaugural Chairperson Colin Johnsen, current Chairperson Greg
Madigan and Work Placement Manager Sharyn May. These
members were founding members and have been part of the Youth
Partnership since 2002.

The second annual Partners In Excellence Awards, celebrating The
Youth Partnership’s 20th Birthday, will be held in March 2023.

=
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The 2022 Youth Council

With many challenges impacting the post-school pathways for the youth of today, 7he Youth
Partnership established a Youth Council in 2021 to give our key stakeholders a voice.

The 2022 Youth Council was made up of
ten Year 11 VET students, elected from the
three main education sectors that 7he
Youth Partnership connects with through
work placement and student career

workshops.

The Youth Council is providing an ongoing

i

opportunity to learn about students
educational and broader needs and will be

a permanent advice mechanism to our

Board and Management. The 2022 Youth Council members in a focus group.

The first focus group occurred in March 2022 which resulted in eight new projects and the
second focus group was held in October 2022 resulting in a further six recommendations.
Additionally Youth Council members participated in an Industry Tour and were recognised for
their contribution at our VET Excellence Awards at NSW Parliament House.

Work Placement Readiness Program

One of the recommendations to come out of the Youth Council revolved around the student’s
need to be better prepared for Work Placements.

The Youth Partnership has traditionally

The

offered schools the opportunity for one of T s

Creating couuectivus

our team to attend the school and present
the ‘Are You Ready?” Work Placement Your VET
Readiness Program. This gives students a Work

range of information about their upcoming Placement

work placement and helps to set realistic

expectations of what can be expected in a real workplace. In 2022 we presented to students

in 44 schools.

A project was launched in Term 3 of 2022 that involved a review and update of the ‘Are You
Ready?’ program, ready for launch in early 2023. The update incorporates feedback from Host
Employers, VET Teachers and VET students on how we can help students be better prepared
for their work placement experience. The Youth Partnership will work with schools to ensure
all students are given the opportunity to participate in this information session in 2023.
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Interview Assurance Program

Established in 2016, the Interview Assurance program offers schools a
unique opportunity for students to participate in ‘mock job

interviews’ to help them prepare for engaging with future employers.

The Youth Partnership provides a team of interviewers who adopt the
role of ‘hiring employer’ in whatever field the student is pursuing, and
conducts a short face-to-face interview in a simulated interview

environment. This is then followed by the interviewer offering both

verbal and written feedback and tips to the student to help them

develop their interview skills. One of our ‘Mock’ Interviewers
in action.

The program was impacted by COVID-19, with no face-to-face activities happening for the last
two years, however we were pleased to relaunch the program in 2022 and look forward to

further expanding the program in the coming year.

Vocational Industry Tours

One of the services we offer to schools is the Industry Tours
program, where VET students and VET teachers visit selected

employers for a deep dive into their industry.

2022 saw this service grow substantially, with schools
participating in tours across the Hospitality, Construction,

Logistics, Retail and Business Services industries.

In addition to being offered to all schools in our service

region, The Youth Partnership offers Industry Tours as part of Students visit a warehousing
the Ready Arrive Work Program (RAW). The RAW Program facility in a 2022 Industry Tour
is a targeted vocational educational program delivered in
high schools across New South Wales. The program
complements support already provided to students through

the Refugee Transition Program running in schools.

We look forward to continuing to offer this program in 2023.

Tour destinations
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Social Media

Digital marketing through social media is one of our primary
platforms to communicate with Stakeholders.

Managed by our Business Development team, 7he VYouth
Partnership’s social media footprint has significantly grown in 2022.

With active social media accounts on Facebook, Instagram and
LinkedIn, our social media pages capture the highlights of our year
and present a summary of our program outcomes.

All stakeholders are encouraged to join our social media networks
at:

n Facebook: www.facebook.com/theyouthpartnershipau
@ Instagram: www.instagram.com/theyouthpartnership
m Linkedin: linkedIn.com/company/theyouthpartnership

During 2022, our new look website was launched, attuned towards
service delivery to all stakeholders. This included new resources to
assist students, parents, employers, community and schools. The
website is located at www.theyouthpartnership.com.au

Host Employer Forum

In 2022, we saw 185 new host employers join the work placement program. In October we
held a successful Host Employer Forum to provide tips and information on hosting work

placement students to these businesses.

Additionally, this roundtable style meeting was also
important for us to explore the topics of work placement
induction procedures and business work, health and
safety practices.

The Forum

included a panel

Host Employer Forum Roundtables

session involving

long term host employers imparting their knowledge

and experience.

L E— .
ost Employer Forum Panel Session

Some attendee testimonials included:

“Attending today’s forum has been beneficial as | have learned so much regarding the program”

“Participating in the program has benefits all round, not only to our team - developing their training
and mentoring skills, also feels good to give back and create a talent pipeline for our team”
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Staff Professional Development

Ongoing Professional Development is an important
focus for any organisation, and at T7The Youth
Partnership, our team participate in an annual calendar
of Professional Development events that aim to
enhance their existing skills, develop new skills and

improve team dynamics.

Throughout 2022, our team
participated in activities

including training in
communication styles, The Youth Partnership Team Members
networking with our Sydney at a Staff Development workshop
Metro colleagues from other

service regions, mandatory work placement policy training with
the NSW Department of Education, and attending the

“Accidental Counsellor” training program.

The Youth Partnership team Additionally, 7he Youth Partnership held a 2-day off-site team

members at the offsite team building and skill development event at the William Ingliss Hotel,
building event Warwick Farm in Western Sydney.

Our 2023 professional development will revolve around cultural awareness and competence.

2022 VET Excellence Awards

Each year The Youth Partnership invites the schools from our service
region to nominate one Year 12 student to receive a VET Excellence
Award. These students are enrolled in a VET course and participate in

mandatory work placements.

The students, selected by their VET teacher, must display excellence in
all aspects of their VET course, including completing assessments to a

high standard, having a positive attitude towards their learning, and

receiving positive feedback from their host employer.

The Youth Partnership
Board Member and
Heathcote MP, Lee Evans

Due to COVID-19, for the last 2 years
the event was held virtually, so this
year we were very excited to return to NSW Parliament

House to hold our VET Excellence Awards Breakfast.

The Youth Partnership would like to congratulate the

following VET Excellence Award winners for 2022:

Strangers Function Room, NSW
Parliament House
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2022 VET Excellence Award Winners

Business Services
Jaida Barros — Aquinas Catholic College

Andrew Borg — Marist Catholic College Penshurst
Justine Coorey - Bethlehem College Ashfield
Jocelyn Peters — Our Lady of Sacred Heart Kensington
Mia Prosser — Moriah College

Construction

Ryan Amorim — Marist Catholic College Kogarah
Benjamin Buchholz - pe La Salle College Cronulla
Hunson Feng — Ashfield Boys High School

Mia McCarthy - st Patrick’s College Sutherland

Bailey McCormick — sylvania High School

Jonathan Oniel - De La Salle Catholic College Ashfield

Angus Whiteman — Newington College

Thomas Wilkins — waverley College
Entertainment

Averille Carroll - Burwood Girls High School

Ingo Cottier — sydney Secondary College Blackwattle
Flynn Crewes — tngadine High School

Owen Hirschfeld — Newtown HS of Performing Arts
Anton LigovskKi — Georges River College Oatley
Sienna Wiggins — Cronulla High School

Construction, Hospitality & Business
Jaye Camiilleri — Champagnat Catholic College

Hospitality & Construction
Ryan Brooks — st John Bosco College

Hospitality & Primary Industries
Kyriaki Dasaklis — Menai High School

Information and Digital Technology
Katrina Duong — TAFE NSW Ultimo Campus
Patrick Nguyen — TAFE NSW Ultimo Campus

Tourism - Travel & Events
Hannah Ip Shun Hing - TAFE NSW Loftus Campus

Electrotechnology
Tobias Brunton — TAFE NSW Gymea Campus

Raymond Zhou - TAFE NSW Ultimo Campus

Hospitality

Mabelle Chung - fort Street High School
Brandon Hattersley - Kingsgrove North High School
Elleeze Jabbour - st Maroun’s College

Sofia Sgroi — bomremy College

Zoey Antoniou — Port Hacking High School
Jamelle Atra — st Ursula’s College

Laetitia Bernard — The Jannali High School
Indiana Blagg - Brigidine College Randwick
James Burnett — Marcellin College Randwick
Mikaela Calcagno — Rosebank College

Grace Chieng — st Scholastica’s College

Hannah Coughlan - Bethany College

Georgia Gionis — st Clare’s College Waverley

Kai Greco - south Sydney High School

Sophia Jensen — woolooware High School
Bianca Lee — Danebank Anglican School For Girls
Sumeo Niko Lesa — JJ Cahill Memorial High School
Gabriel Martins — Christian Brothers High Lewisham
Katerina Millis — Casimir Catholic College

Jack Munro — Endeavour Sports High School
Elizabeth Pairidis — Blakehurst High School
Elyza Morena Penaranda — Kogarah High School
Sabrina Rando - canterbury Girls High School
Alivvia Rawhiti — kingsgrove High School
Ashleigh Smith — «irrawee High School

Lucas Wang — Gymea Technology High School

Emma Wardle - Heathcote High School

The Youth Partnership 2022 Annual Report



Stakeholder Feedback

After every work placement and activity that The Youth Partnership facilitates, participants
and stakeholders are surveyed to measure the effectiveness of the program, and the
efficiency of our services. The results are used to measure our Net Promoter Score (NPS), and
to give us valuable feedback to enable continuous improvement. Once again our team has

scored an exceptional NPS score of 55. Below is a snapshot of our 2022 Stakeholder feedback:

2022 Workplacement Stakeholder Survey Outcomes

70.9% of teachers feel the work
Teach
Student N PS 5 5 eacher % placement readiness sessions
uden Feedback provided a benefit
Feedback q 95.7% of teachers feel the

students were placed with hosts
suitable to their VET course

92.1% of students feel they were well e
prepared for their work placement T Bea, o O M 79.5% of teachers feel that any

changes were handled
professionally by The Youth
Partnership team

92.0% of students feel they were

YO Py made welcome by their host

Trhg &(
d \ Youth E
c Pa rtne rshlp

employer @ 82.9% of teachers feel that The
J Youth Partnership team

communicated effectively

87.2% of teachers feel that The
@ Youth Partnership team helped

85.9% of students feel their work §/¢.
placement provided them with a

gﬁi

learning opportunity

E}F

90.7% of students feel they have a

@@ better understanding of the industry them achieve their work
) placement obligations
83.6% of students feel the work placement @@9 93.0% of employers were happy with
adds value to their VET course & && the way their student participated

° 95.7% of employers feel they were @ 88.2% of employers feel their business
well prepared to host their student benefits from hosting work placements
Employer NA o A

Feedback .in 92.5% of employers feel they made a 92.0% of employers feel they are happy to

positive impact on their student continue hosting work placements

NOTE: Results shown include ratings 5 and 4 from the SWL NPS surveys conducted in 2022 where participants rate responses on a scale of 1-5

The Youth Partnership appreciates the ongoing support of our funding bodies, education
partners and host employers. We would also like to thank our dedicated volunteer Board for

their expertise in guiding our strategic direction.

Sutherland BEN (Business Education Network) Incorporated
trading as

The Youth Partnership

38 Eton Street, Sutherland NSW 2232
PO Box 915, Sutherland NSW 1499
T:02 9521 0500
E: info@theyouthpartnership.com.au
Website: www.theyouthpartnership.com.au
Facebook, Instagram and LinkedIn: theyouthpartnership
© 2022 The Youth Partnership. ABN: 88 710 492 104
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