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Who is
The

YO U T h organisation fostering
Partnership?

Vision

To be the leading

opportunities for

young people

To achieve our Vision, we will:

Implement quality Structured Workplace Learning In an efficient, timely and professional manner
Promote and sell Fee for Service programs to all interested stakeholders, expanding uptake year
on year

Successfully launch additional funded programs that complement the Organisation’s goals and
expand Its stakeholder reach

Increase Brand Awareness and Market Penetration to provide a holistic service to our core
stakeholders

Provide a positive and productive work environment that allows our employees to achieve

outstanding performance and career growth

Representing ourselves and R i ) re Working together
our organisation to the 3 towards shared goals
highest possible standard. r ther and common outcomes.

Custower focus

Considering our
stakeholders’ needs
when making decisions.




A message from our Chief Executive Officer...

We started 2021, full of excitement as we launched our new
brand:

“The Youth Partnership - Creating Connections”.
This change came about as a direct result of extensive
consultation with our Board and operational staff, who all
agreed that our old identity no longer reflected who we were

nor who our key stakeholder group was.

Creating a new brand is no easy task. We began with an amazing
launch party in March, which was a real treat after 4 long months
of working from home in 2020. Then followed by updates to our

website, socials, forms, marketing assets and so much more!

In a year where we were subjected to the longest lockdown in
NSW history, we once again needed to demonstrate our talents
for being “fluid and flexible”. | am immensely proud of the achievements made by our amazing

team of dedicated professionals. We managed to:

e Establish a Youth Council to involve the youth stakeholder group in the decision making of the
organisation

e Hold a series of VET Coordinators meetings to capture feedback and recommendations

e Celebrate our Vet Excellence Awards winners on our social media platforms

e Support our host employer network

e Conduct “virtual” work placements via a corporate partnership with Amazon Web Services

e Follow up last year’s win by being recognised as finalists in the Sutherland Shire Business Awards
category of “Outstanding Education “, as well as celebrating one of our staff as finalist in the
“Youth Award” category

e Create a comprehensive information pack for parents to be distributed at subject selection events

e Successfully rebrand our organisation and rebuild our website

e Improve our visibility in the local community

e Increase our Social Media following

If 2020 gave us the space and time to work on our business, 2021 provided us with the added

opportunity to provide a wide range of professional development activities for our people.

In the words of Benny Lewis:

“The difference between a stumbling block and a stepping stone is how high you raise your foot.”
As we close the door on a year which provided us with many stumbling blocks, we are looking

forward to “stepping up” in 2022.

Diana Lang
CEO
The Youth Partnership

Page |2



Our Management Board

The Management Board is responsible for the governance and oversight of 7he Youth

Partnership, and is made up of a group of committed honorary appointees who are

representative of our key stakeholder groups.

The 2021 Board members are:
(Clockwise from top left)
Greg Madigan
Chairperson (Employer)
Diana Lang
CEO and Public Officer
Rebecca Wood
Treasurer (Sutherland Shire Council)
Lee Evans MP
(NSW MP/Local Member, Community)
Arthur Zigas
(NSW Department of Education)
Steve Atherton
Deputy Chair (Employer)
Carol Amorim
(Catholic Education)

Robyn Williams
(Parents/Employer)

The Youth Partnership Team

The Youth Partnership’s 2021 Team are a group of dedicated professionals who provide

exceptional service to our Stakeholders.

The 2021 Team are:
(Back row)

Kate Giatras
Ziad Mutasim
Diana Lang
Cathryn Krause
Renee Lawton
Belinda Lysaght
Natalie Jones
(Front row)
Samantha Mellor
Nicole Crump
Charlotte Le Riche-Smith
Sharyn May

Ingrid de Vries

Our team at the 2021 Brand re-launch event
(Absent) Kaylee Bunyan
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Delivering Work Placements and Programs

Even with COVID-19 restrictions heavily impacting the ability of Vocational (VET) students to
undertake Work Placements that support their courses, The Youth Partnership continued to
liaise with Government, Schools, Parents, Host Employers and Students to deliver as many

opportunities as possible.
Some 2021 Structured Workplace Learning statistics:

Number of work placements facilitated in 2021: 1815

Host Employers who participated in 2021: 404

Schools with Work Placements in 2021: 68

TAFE Campuses with Work Placements in 2021: 5

Frameworks & BEC's offered in 2021: 13 (ICF) and 6 (BEC)

The number of host employers and students by framework in 2021 are:

Framework / BEC Host Employers Work Placements
Automotive — Mechanical 7 8
Automotive - Paint & Panel 0 0
Business Services 55 139
Construction 81 446
Early Childhood 1 21
Electrotechnology n 37
Entertainment 18 86
Financial Services 4 3
Hospitality — Kitchen Operations 87 606
Hospitality — Food & Beverage 76 339
Information & digital Technology 8 34
Metals 5 12
Primary Industry 5 1
Retail 23 86
Tourism - Events 9 16
Tourism - Travel 2 0
Other Board Endorsed Courses 26 15
To demonstrate the impact of COVID-19 on work Year | Students ’
placement numbers in 2020 and 2021, this is an annual 2021 1815
comparison of students undertaking work 2020 769
placements each year: 2019 5255

2018 4800
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Commencing in 2021, The Youth Partnership facilitated work placements for HSC VET Board
Endorsed Courses, including Sports Coaching and Plumbing as well as the ICF course, Human
Services. Vocational Education and Training courses help students prepare for further
education, training, employment and lifelong learning. In adding these Board Endorsed
Courses, The Youth Partnership has been required to source new Host Employers to

accommodate additional work placement students.

Students who undertake VET Sports Coaching, Human Services, or Plumbing will have these

study units credit towards their HSC.

Unfortunately, due to COVID-19 restrictions, our Fee for Service programs were very limited
in 2021. We have used the opportunity to update all our programs ready to resume operations

in 2022.

One of the services we offer to schools is the Industry Tours program, where VET students
and VET teachers visit selected employers for a deep dive into their industry. Students find
this activity beneficial, however it is teachers that

can benefit most from Industry Tour visits.

In 2021, teachers and education employees had
the opportunity to attend the Martin Place
Integrated Station Development which will
include the new Martin Place Metro Station, two
new commercial buildings above the station, a
retail space and new underground pedestrian

connections. The industry tour of the

development was great for construction teachers, Teachers visit the Sydney Metro tunnel construction site u
as they were shown the latest techniques used in building, including the recycling of materials
to use for construction, designs to include green spaces, and the preservation of heritage
buildings around the site of the new station. Throughout the COVID-19 pandemic, the
construction industry is the main industry that has continued to go from strength to strength,
and there are numerous apprenticeship opportunities for Construction VET students across
Sydney.

Annual General Meeting

Our 2021 Annual General Meeting was held on Thursday 25" February 2021 at 7he Youth
Partnership HQ in Sutherland. Annual Financial Reports can be viewed via the Australian
Charities and Not-for-Profit Commission (ACNC) Website.

Page |5



The Youth Partnership Brand Re-launch

The Sutherland Business Education Network (SBEN) was born out
of The Shire Compact in 2003 and operated in the Sutherland Shire
for 10 years. In 2013 we merged with St George Workplace Learning

Partnership and was renamed Southern Sydney Business Education
Network (SSBEN). A year later we amalgamated with Sydney
Business Education Partnership to offer Work Placement Services

to our current Service Region.

After a 2020 strategy and planning session with
the SSBEN team, the Board agreed it was time
to better align the organisation with our
purpose and our key stakeholder, being YOUTH.

On the 25th of March 2021, we celebrated the
exciting launch of our new identity ‘The Youth
Partnership' with our schools and businesses

at an event at Rowers on Cooks River.

Our entire organisation calibrated its focus towards service
delivery to all stakeholders. This included a new Website, a
refreshed Social Media focus, and new resources to assist all

stakeholder groups, including Students, Parents, Employers, Community and schools.

The Youth Council

With many challenges impacting the post-school pathways for the youth of today, 7he Youth
Partnership established a Youth Council to give our key stakeholders a loud voice.

The Youth Council was made up of eight Year 11 VET

students, elected from the three main education
sectors that 7he Youth Partnership connects with
through work placement and student career

workshops.

The Youth Council is providing an ongoing opportunity
to learn about student’s educational and support

needs and will be a permanent advice mechanism to

our Board and Management. The first focus group
occurred in March 2021 which resulted in 8 new projects which 7he Youth Partnership has
implemented in 2021.
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VET Coordinator Roundtables

As a part of our program to better engage with our stakeholders, The Youth Partnership held
two VET Coordinator Network Meetings in 2021. The aim was to gather feedback and
determine the needs and priorities of the schools within our service region. The first meeting
was held at St George Motor Boat Club, and the second meeting was held at William Angliss

Institute in Alexandria.

At each of the meetings, participants were divided into groups for facilitated discussions on
topics, including aspects of the current student work placement program, work placement
readiness, changes to work placement
arrangements, supporting host employers,
teacher professional development, new
ambassador programs, and The Youth

Council.

VET teachers were given the opportunity to
discuss the topics presented, and were
happy to provide feedback and suggestions

on how to improve the overall delivery of

the student work placement program. The
input from teachers was incredibly valuable and resulted in 11 core recommendations, many
of which aligned with The Youth Council recommendations. Projects to implement these

recommendations began in 2021 and will continue into 2022.

The Youth Partnership responds to COVID-19

All Australians have needed to adapt their living and working routines to respond to the

COVID-19 Pandemic throughout 2021 and The Youth Partnership is no exception.

Whilst the year started strong, lockdowns developed over the Term 2 school holidays, and
‘working from home’ became the normal for the remainder of the year. Whilst lockdown
meant all Work Placement activity would stop, it gave our team the opportunity to work on

many projects that had been on our “to-do list’ for some time.

In August 2021, our Board responded to the NSW Public Health Orders relating to Education
Services and Aged Care by mandating vaccinations for all The Youth Partnership team
members. This move ensured compliance with the new rules for operating in school

environments, but also helped keep our team and our stakeholders safe.
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One of the many challenges 2021 gave our CEO, Diana Lang, was keeping our team motivated
and engaged while working from home. Whilst some businesses found staff feeling isolated

and forgotten while working at home, Diana put in place a routine that ensured continual

communication and team events that
motivated the team and recognised
their ongoing value to the

organisation.

Daily e-meetings to keep everyone
connected and engaged, regular
‘surprises’ delivered to our team’s

homes to motivate and reward, and

Vi rtu a | Paint for Fun virtual team activity in progress with our team proudly showing their finished

activities such as the virtual Paint and Sip session. The team
from Paint for Fun, guided our team online as they painted an
amazing waterfall scene together. There were laughs, banter,
and surprised faces all around when they realised just how

creative people were.

We hope to be returning to our Sutherland HQ from Term 12022,

and attempt to find some normality in our routines once again.

2021 Sutherland Shire Business Awards

The Local Business Awards acknowledge outstanding local businesses and their people who

go above and beyond, providing an exceptional customer service experience.

Last year, The Youth Partnership were the proud and lucky 2020 winner for the Education
Sector Award and we are equally proud to be selected again as a Finalist for the 2021 Awards.

Additionally, one of our team, Natalie Jones, has been selected as an individual Finalist for the

2021 Youth Award for most valuable young employee in the Sutherland Shire!!

The Youth Partnership is passionate
about helping young people to make the
successful transition from school to work
or further education. We recognise that
today’s youth will make up tomorrow’s
workforce and it’s vital to provide them

with a strong foundation of skills and

practical experience to build upon.

Due to COVID-19 restrictions, the 2021 Awards Winners will be announced early in 2022.
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https://www.paintforfun.com.au/sip-and-paint-online-classes/

Stakeholder Feedback

After every Work Placement and other activity that 7he Youth Partnership facilitates,
participants and stakeholders are surveyed to measure the effectiveness of the program, and
the efficiency of our services. The results are used to measure our Net Promoter Score, and to
give us valuable feedback to enable continuous improvement. Once again our team has

scored an exceptional NPS score of 64. This is a snapshot of our 2021 Stakeholder feedback:

2021 Workplacement Stakeholder Survey Outcomes
79.2% of teachers feel the work
N PS 64 Tascki @% placement readiness sessions

Student provided a benefit
Feedback Feedback 97.3% of teachers feel the

students were placed with hosts
93.7% of students feel they were well ‘
prepared for their work placement

suitable to their VET course
B 94.1% of students feel they were

W 87.7% of teachers feel that any
n @ changes were handled

=y made welcome by their host professionally by The Youth
employer Partnership team

93.2% of teachers feel that the
SSBEN team communicated
effectively

90.4% of teachers feel that the
SSBEN team helped them achieve

their work placement obligations

=] 88.8% of students feel their work
88 placement provided them with a
learning opportunity

Q@\Q 93.7% of students feel they have a
better understanding of the industry

89.5% of students feel the work placement q@$ 96.1% of employers were happy with
adds value to their VET course & && the way their student participated

96.1% of employers feel they were @ 92.2% of employers feel their business
Employer well prepared to host their student N@  benefits from hosting work placements

Feedback JI 96.1% of employers feel they made a @ 98.0% of employers feel they are happy to

positive impact on their student continue hosting work placements

NOTE: Resuits shown include ratings 5 and 4 from the SWL NPS surveys in 2021 where participants rate onascaleof 1-5

2021 VET Excellence Awards

Each year The Youth Partnership invites the schools from our service region to nominate one
Year 12 student to receive a VET Excellence Award. These students are enrolled in a VET course

and participate in mandatory work placements.

The students, selected by their VET teacher, must display excellence in all aspects of their VET
course, including completing assessments to a high standard, having a positive attitude

towards their learning, and receiving positive feedback from their host employer.

Unfortunately due to COVID-19 restrictions, The Youth Partnership was unable to present
these awards at our usual VET Awards Breakfast celebration event, therefore the award
recipients were announced and promoted on our social media platforms, and their awards

were delivered to their school for presentation by the School Principal.
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The Youth Partnership would like to congratulate the following VET Excellence Award winners

for 2021:

Joshua Davis - Aquinas Catholic College

Azeem Dawre - Ashfield Boys High School

Jordan Schembri-Judd - Bethany College
Lacey-Michele O'Mara - Bethlehem College Ashfield
Eugenia Kourkoutas - Blakehurst High School
Olivia Mavrovelis - Brigidine College Randwick
Hannah Noun - Canterbury Girls High School

Chrysi Kavalidis - Casimir Catholic College

John Aloe - Champagnat Catholic College

Benjamin Tartak - Christian Brothers High School

Lewisham

Emma Hotchkiss - Danebank Anglican School For Girls
Laura Sargeant - De La Salle Catholic College, Cronulla
Nicholas Toia - De La Salle Catholic College, Ashfield
Julia Grasso - bomremy College

Sabrina Lin - Georges River College Oatley Senior
Campus

Chloe Ruming - Gymea Technology High School
Eduardo De Mello - kingsgrove North High School
Ewan Herdman - Kirrawee High School

Annalia Mitchell - Lucas Heights Community School
Eleanor Shimess - Marist Catholic College Penshurst
Lanz Chin - marist Catholic College Kogarah

Darcy Moses - Menai High School

Kristine Bautista - Moorefield Girls High School

Our Organisation is growing

Whilst our Sutherland HQ has been closed during lockdown, 7he
Youth Partnership took the opportunity to undertake some
renovations, converting our large meeting room into much
needed office accommodation for our growing team. We look

forward to moving into this new space in early 2022.
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Anthony Perry - Newington College

Jocelyne Santoso - Our Lady of The Sacred Heart

College Kensington

Jake Honey - port Hacking High School
Andrea Katsaros - rRosebank College
Olivia Hassey - st Clare's College Waverley
Cameron Allen - st John Bosco College
Junbo Man - st Maroun's College
Ashleigh Blackford - st Scholastica's College
Grace Andreatta - Sylvania High School
Elija Heininger - waverley College

Jade Hook - woolooware High School
Aadi Huang - TAFE NSW Ultimo

Clare Lienesch - TAFE NSW Ultimo
Jared Robinson - TAFE NSW Ultimo
James Butler - TAFE NSW Ultimo

Felicia Felise Samoa - TAFE NSW Ultimo
Annie Foldi - TAFE NSW Ultimo

Odette Lichaa - TAFE NSW Ultimo
Saskia Vander - TAFE NSW Ultimo
Angelique Campbell - TAFE NSW Ultimo
Xander Yu - TAFE NSW Randwick

Daniel Gilfillan - TAFE NSW St George
Luyanda Ncube - TAFE NSW Gymea
Samantha Yallop - TAFE NSW Loftus

Kasey Piggott - TAFE NSW Loftus




The May 50K Fundraiser

This year The Youth Partnership team took part in the May 50k charity fundraiser for multiple
sclerosis — a chronic illness involving the central nervous system resulting in nerve damage

that disrupts communication between the brain and the body.

The May 50k are a charity organisation with a mission to accelerate Australian research

targeting prevention, better treatments, and ultimately a cure for multiple sclerosis (MS)

patients.

Eight members of 7he Youth Partnership team participated in Term 1 (before lockdown) and
walked a combined total of 442 kilometres and raised close to $1500 for the MS fundraiser.

Congratulations to our team for giving back to the community.

Sutherland BEN (Business Education Network) Incorporated
trading as

The Youth Partnership

38 Eton Street, Sutherland NSW 2232

PO Box 915, Sutherland NSW 1499
T: 02 9521 0500
E: info@theyouthpartnership.com.au

Website: www.theyouthpartnership.com.au
Facebook, Instagram and LinkedIn: theyouthpartnership
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